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wke sure you have stock piles of supplies for your workers
= Food stores
— Water
= Hardware stores
— ply wood -~
— generators
= (Gas stations
— Gasoline
= Diesel

e

tress to'emergency workers to evacuate family if-pessible so they can
focus on there responsibility to the community.
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= How: to handle calls for help
— When to cease rescue operations

— Log call and prioritize calls for respoense when
able

— Prepare call takers for taking calls knowing they

ﬂ not send immediate asili%nce--—-

= |[ncident command a must
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= ﬁefepared to—put=|@e@pie_m£rltlcal posmons that
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= Patrol
= [Fuel
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= Food - —
= Asset distribution (PODS)
= Security

= Communicate up and down the ladder
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. Rescue opéranﬁﬂs .
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= Assessment of situation

— Establish priorities for troops
= |_ooting

— Necessities
nclear possession

= Dead bodies
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- Han_L:)re sta‘géﬁ%tssets
— Heavy Equipment

— Food

— Water

= Have a plan for distribution
e

unicaLe at situation is
under control »
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= Take care of emergency Workers

—  Although it creates problems of its own, it is imperative that for long term
commitment from emergency workers that priority consideration be given to there
needs such as water, food, and shelter.

— Be prepared to expand normal definition of emergency workers

= Police

= Fireman

= Public works
= Volunteers

= Assign small areas of responsibility
Sewer and water service

pased assistance
= Continue to communicate to the public that situation is under control



~ = The importance of Law Enforcement involvement
~ in Emergency Management
— Initial lead role
= Have a plan and KNOW the plan

= Do not set limitations of what you expect by past
events

— Vehicles



= Be| r—gp%reaéﬁ—sﬁiciént for the first

week
= Monitor personnel for stress




